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Overview 
The "Services for" section found at http://www.lib.uwaterloo.ca/services/servicesfor.html will 

need to be transformed into Drupal friendly content. This is a good starting point to provide 

us with lessons learned to optimize future workflows and gauge Drupal's abilities. It is also 

an opportunity to address usability issues in this section of the site. This work will support 

the web redesign and Content management system (CMS) projects. 

Working group goal 
Deliver a revised "Services for" section in Drupal format and optimize future workflows. 

Deliverables 

 Revised "services for" section in Drupal's CMS format. 
 CMS prototype 
 New Information architecture (IA) content for section 
 Revised content for section 
 Develop lessons learned / perhaps revised workflows 
 Present outcomes to web maintainers 
 Learn  

This will support the website redesign and future CMS implementation projects. 

Timelines and time commitments 
The Working Group will begin in February 2013. It will complete its deliverables by June 

2013. Time commitments will be: 

 1.5 hours of meeting bi-weekly 
 Up to 1-3 hours / week of working time in between meetings 

Developers and content editors can work independently of each other until task complete; 

however, their tasks are interdependent. 

1. (Developers) Create Drupal CMS sandbox prototype 
2. (Collaboration) Design content types and taxonomy within scope of project 
3. (Content owners) Develop information architecture (IA) and content 

recommendations 
4. (Content owners) Test recommended IA  

http://www.lib.uwaterloo.ca/services/servicesfor.html
http://en.wikipedia.org/wiki/Content_management_system


5. (Developers) Create content types and taxonomy, based on IA and content 
recommendations 

6. (Developers) Create subset of templates with example data 
a. (Collaboration) Resolve issues if any 

7. (Content owners) Add new content, using Drupal templates 
 . (Collaboration) Resolve issues if any 
8. (Collaboration) Develop lessons learned and recommendations for moving forward 
9. (Collaboration) Develop recommendations for ongoing content revisions 

Participants 
The Group should be composed of staff who have front-line experience, and responsibilities 

related to the web or communications - a.k.a. Content owners. The project should be led by 

the CMS development lead.  

 Steve Weber (Working Group lead) 
 Aziz Aboueleinin, Circ content 
 Annie Bélanger, Information Architecture consultant 
 Nancy Collins, Content Strategies and Development  
 Jane Forgay, ISR Content 
 Katherine Szigeti, ISR Content & LINC 

 


