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User Stories – A Quick Overview 

User stories are one of the primary development documents in an agile project management 

framework. They actively engage the stakeholders through an iterative process in their creation, 

their prioritization, their ongoing development, and their success evaluation. In many ways, 

they form the basis for development cycle planning in an agile project management framework.  

A user story is in many ways very simple. In User Stories Applied (2004), Mike Cohn suggest a 

formal approach to writing user stories, using the following format:  

As a (role) I want (something) so that (benefit). 

Working Group Goal 

Create user stories1 representing the “who, what, and why” for tasks and content on the Library 

website. This will support the website redesign and CMS implementation projects. 

Working Group Deliverables 

The Group will: 

 Deliver 60-100 user stories 

o Ensuring all Library website users are covered 

 Work in close collaboration with the web redesign team to establish priorities and 

success assessment for the user stories 

 Review and reassess user stories 

 Develop guidelines for ongoing user story development 

Scope Note: The Group will only be intended to look at main campus libraries and non-

specialized areas in this phase. Separate sites, closely linked to the Library’s main site, are 

planned for specialized areas. As the focus of the initial redesign is the main site, subsequent 

groups will need to develop user stories for special collections, Musagetes, and Geospatial 

Resources. 

                                           
1 Each user story is composed of three aspects: 

1. Written description of the story, used for planning and as a reminder 
2. Conversations about the story that serve to flesh out the details of the story 

3. Tests that convey and document details that can be used to determine when a story is complete 
(http://www.mountaingoatsoftware.com/articles/advantages-of-user-stories-for-requirements)  

http://www.mountaingoatsoftware.com/articles/advantages-of-user-stories-for-requirements


Working Group Timelines and Time Commitments 

The Working Group will begin in February 2013. It will exist well into the web redesign project – 

whether as the working group or as some members joining an “advisory group”. 

 Phase 1 – initial user story development – February 2013 – April 2013 

o Initial training session 

o Weekly for the first month for 1-3 hours 

o Bi-weekly for the rest of this phase 

 Phase 2 – user story prioritization, timeline planning, and success assessment – May 

2013 – August 2014 

o As required by the web redesign team, most likely 2 hours once a month 

 Phase 3 – guideline development – October 2014 – November 2014 

Working Group Participants 

The Group should be composed of front-line staff who can speak for the users. One member 

from each the following areas should participate: 

 Davis Circulation Desk 

 Davis Information Desk 

 Geospatial Centre Information Services  

 ILL Desk 

 LINC 

 Musagetes Circulation/Information Services Desk 

 Porter Circulation Desk 

 Porter Information Desk 

 Special Collection Information Services 

In selecting members, it is important that the members can 1) speak for the user and 2) look 

beyond their opinion or their desk. 

The Group should also include a developer to assist with prioritization and identification of 

stories that need to be broken down further.  

The Group should be facilitated by the web redesign project manager. Until such a position is 

established, we recommend the group be facilitated by a Liaison Librarian. 

Recommended Training 

The Working Group Lead will attend an in-depth training.  

Members will participate in a series of small training sessions, including: 

 An initial session explaining what users stories are and how they work 

 An initial story writing workshop  

 A Q&A  


